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19 February 1982

MEMORANDUM FOR: Comptrolier

FROM: John N. McMahon

Executive Director
SUBJECT: 19 February Meeting with Jim Bush
Maury:

Here are some of the items I derived from our conversation with
Jim today which should be factored into my statement principally or
in background material as appropriate.

1. Comments regarding my involvement with DDO, DDI,
Executive Director. This could be handled extemporaneously--
I defer to you. I would like to have stipulated in the
statement, however, where the Agency is going; it should
reveal how the budget is geared to address the issues before
us and further explain how the budget will help us achieve
our’ goals and objectives.

2. Manpower. He spent some time in identifying
Robinson's concerns re manpower and we should be able to
show how the manpower increases fit into the issues and
needs as we see them and our objectives in building the
Agency.

3. According to Bush we seem to be short in addressing
Third World needs and overseas HUMINT, or to put it another
way, a great deal of manpower is going against the USSR.

4. Find me some nuggets.

5. Be able to explain the NPIC upgrade.

25x%1
7. We will have ta exn’lairJ as part of 2521
the team effort, much was addressed. 25x%1
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8. I should have a good feel for and the
status of that activity. If you don't have a tfeel for it
maybe John Stein does.

25X1

10. Additionally, explain our training increases and need
for languages. It would be useful if we had some statistics
on the last two/three years regarding training and number of
people taking language training and what we forecast in FY '83.

11. Some comments on our clandestine collection technically
and items of innovation. This might be a good place for some
nuggets. I would like a few good examples of close-in commo
support assisting operations--DD0 can provide, or 0SO for that
matter.

12. Explain the rather large dollar increases in logistics,
ADP and of course covert action. For my own benefit I would
1ike to see a line item presentation of manpower and dollars
against either goals, objectives or targets.

hn N. McMahon
25x%1
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